
Ghi chit: Gid cuac tren fa gia cuac tron goi ( dd bao g6m cuac chuyen phdt, cuoc
thu h(JCOD va thui GTGT).

3. Thiri gian ap dung: B~t d~u illngay 011812018.
4. TB clnrc thuc hi~n:
4.1. Phong KHKD:
- Ra soat thi tnrong va khach hang tiem nang, huang dftn, h6 tro cac dan vi, hrc

IUQ1lgBHCf) tri~n khai thirc hien gia circe dich vu Phat hang thu ti~n COD n9i tinh.
- Tri~n khai d€n hrc IUQ'Ilgban hang chu dong d~ len k€ hoach ti€p c?n khach hang.
- cfip rna CRM cho khach hang co nhu c~u su dung COD noi tinh.
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N§c khAi iU'Q11g
Muc cmrc

Stt
(d6nglki~n)

1 B€n 05 kg 20.000

2 Tren 05 kg d€n 10 kg 25.000

3 Tren 10 kg d€n 20 kg 35.000

4 M6i kg tiep theo hoac phan le (d6ng/kg) 2.000

Can cir to trinh s6 132/TTr-KHKD ngay 2617/2018 cua Phong KHKD BUll dien
tinh Vlv ban hanh cuoc dich vu Phat hang thu ti~n COD n9i tinh.

Nham tang kha nang canh tranh voi cac nha cung cfip khac tren dia ban tinh Tra
Vinh, thu hut khach hang TMBT co nhu c~u chuyen phat hang hoa COD trong pham vi
n9i tinh sir dung dich vu phat hang qua BUll dien, tang san IUQ'Ilgchuyen phat n9i tinh.

BUll di~n tinh ban hanh gia circe dich vu Phat hang thu ti~n COD n9i tinh va
huang dftn cac don vi tri~n khai thirc hien mot s6 cong viec, cu th~ nhir sau:

1. DAi tU'Q11gva di~u ki~n ap dung:
+Khach hang TMBT co nhu c~u chuyen phat hang hoa noi tinh,
+ Khach hang duoc cfip rna CRM va diroc nhap vao phan mem BCCP khi phat

hanh buu giri.
2. Pham vi tri~n khai: trong pham vi noi tinh Tra Vinh.
3. Gia cmrc COD nQi tinh tron goi:

Kinh giri: Cac Buu dien huyen, Thanh ph6.

TONG CONG TY CONG HOA xA HOI CHU NGHIA VIE:T NAM
BUD BIEN VIET NAM DQc I,p - TV do - H~nh phuc

BUU DI:E:NTiNH· TRA VINH
S6: fg~ IBBTV-KHKD Tra Vinh, ngay 27 thdng 07 nam 2018

VIv tri~n khai circe dich vu Phat hang
thu tien COD noi tinh.
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- Theo d5i tlnrong xuyen san lUQ11g,doanh thu phat sinh tai cac don vi d~ bao cao
Lanh dao BDT.

4.2. Phong KTNV:
- Cai d~t gia circe COD n9i tinh vao phan mem BCCP va huang dfin, h6 tro cac

don vi trong qua trinh thuc hien,
- Ki€m tra, giam sat ve ehftt lUQ11gphuc vu khach hang, thtrong xuyen cai ti~n, dieu

chinh hanh trinh dirong thir n9i tinh d~ dap irng nhu e§.ucua khach hang.
4.3. Phong KTTK- TC: huang dfin cac don vi v@cong tac k~ toano
4.4. Cac BU'U di~n huyen, Thanh phB:
- T6 chirc ra soat khach hang tiem nang tren dia ban minh co nhu e§.u chuyen phat

COD n9i tinh d~ len ke hoach tiep can,
- Tri€n khai gia cuoc chuyen phat COD n9i tinh d~n cac diem giao dich, hrc lUQ11g

kinh doanh tai don vi minh ph6i hop voi hrc lUQ11gBRCD tiep can, gioi thieu d~n khach
hang.

- T6 chirc thu gom, chuyen phat buu gui COD noi tinh dam bao chi tieu thai gian
cam k~t voi khach hang.

- Ph6i hop cung voi hrc lUQ11gBRCD thea d5i ve ehftt lUQ11gdich vu, giai quyet kip
thai nhtrng khieu nai, virongmac cua khach hang trong qua trinh sir dung dich vu.

- Hien tai co eh~ phat hang ngay chu nhat Buu dien tinh da ban hanh, cac don vi
c§.n quan triet d~n hrc lUQ11gbuu ta phat hang vao ngay chu nhat d~ dam bao ehftt lUQ11g
phat (vi day cling la mot th~ manh cua minh so voi d6i thu phat vao ngay thir 7, CN).

- Cac don vi hru y e§.n t~n dung nhirng th~ manh cua minh v@khau tra ti@nCOD,
dong tien cua khach hang dam bao chi tra kip thai, giup khach hang quay d6ng v6n nhanh
( dap irng moi yeu e§.u tra tien COD cua khach hang) d~ v~n dong khach hang sir dung
dich vu qua Biru dien.

Ghi chu: Khdch hang duac dp dung gia cuac nay thi kh6ng ap dung chinh sdch
chidt khdu cham soc khdch hang thea cong van s6 129IBDTV-KHKD-KTTKTC ngay
15/0212017cua Buu dien tinh Tra Vinh.

- Cac quy dinh truce day v@gia circe dich vu COD n9i tinh trai voi quy dinh nay
deu bai bo.

- vJ cling tdc nh(ip ma khdch hang CRM: Lanh dflOcdc dun vi, kiim sodt vien
can quan tlim, qudn tri?t din GDV, nhlin vien BlJVHX tfli dun vi minh bdt bupc 100%
khi phdt hanh buu gil'i cua khdch hang ( co ma CRM) phdi nh(ip vaophOn mJm BCCP
thea quy dinh, m{lc dich khi nh(ip day du ma CRM cua khdch hang:

+ Thu 1: Cae don vi co the thea d5i duge tinh hinh bien d9ng eua khaeh hang h~ng
ngay/tu§.n/thang d§.y du, ehinh xae ( phan anh kip thai tinh hinh tang/giam san lUQ11g,
doanh thu d€ dua ra giai phap).

+ Thu 2: Danh gia duge ehinh xae chi tieu KPI v@ty l~ tang truang doanh thu til
khaeh hang hi~n hiiu; Ty l~ d9 bao phu thi trubng eua Lanh d~o BDT, Lanh d~o cae don
vi hang thang ( vi T6ng Cong ty chi can eu vao doanh thu ph::itsinh til khaeh hang co rna
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1>8 Thj Hang Thu

Nui nh{in:
- Nhir tren ( thuc hien);
- Ban Giam d6c BUT (b/c);
- Cac Phong chirc nang BUT (ph6i hop);
- LUll: VT, KHKD.

CRM d~ danh gia cho BBT, n€u GDV khong nhap rna CRM mac du khach hang do co
phat sinh dthu nhung chi tieu tang tnrong vftnkhong dat).

+ Thir 3: Khach hang diroc huong cac chinh sach uu dai cua Buu dien tinh v~ gia
circe sir dung dich vu, thea doi, h6 tro khach hang giai quyet kip thai nhtrng buu gui co
trang thai phat khong thanh cong, chuyen hoan ...

- B~ dam bao chat lUQ'Dgviec nhap rna CRM, Lanh dao cac don vi c§n phai theo
doi, ki~m tra thirong xuyen viec nhap rna tai don vi minh, tinh chi tieu KPI hang thang
cho CBCNV phu trach cong tac kiem tra, nhap rna CRM.

Nhan duoc van ban nay d~ nghi cac don vi trien khai thuc hien, Trong qua trinh
thuc hien neu co van d~ c§n trao d6i lien h~ v~ cac Phong chirc nang thea nhiem vu diroc
phan cong d~phci h9'Pthirc hi~n./:3-
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